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Center for Independent Journalism, Budapest


 


In the period of January - December 2002 the Center for Independent Journalism offered a wide range of training programs in print, broadcast and online media to journalists and managers both from Budapest and outside the capital city. About 600 media professionals from Hungary and South East Europe participated in our courses, workshops, consultations and roundtable discussions. The trainers and speakers were outstanding Western experts and local journalists, most of whom had completed trainer training programs. 


 


Besides the regular courses and workshops on fact-based reporting and broadcast news production, the Center put special emphasis on the training of Roma journalists for the mainstream media and also on meeting the training needs of online journalism. Though the Hungarian media community remains the primary target of the Center’s activities, the importance of international projects was continuously increasing in 2002.


 


The International Knight Fellowship Program


As a crucially important part of our cooperation with the International Center for Journalists (Washington, DC), in 2002 we hosted prominent American media professionals: newspaper editors Will Corbin and Robert Eure; newspaper publishers Linda and Eric Adams; television producer Susan Friedman, and online editor Dean Cox.


  


Print specialist Will Corbin arrived to Budapest in mid-January 2002 for a week prior to his Knight fellowship, scheduled from mid-April till late May. We mostly used this time for his orientation on the Hungarian print media. Will Corbin had meetings with well known local media personalities, such as media expert Janos Horvat or Janos Peto, president of the Association of Hungarian Newspaper Publishers and visited the county daily newspaper Dunantuli Naplo. 


Will Corbin started his Knight fellowship late April by conducting a workshop for the staff of the Marathon Newspaper Group in Veszprem. In May he returned there to run two more workshops on newsroom management. His working schedule also included a four-week course for graduate students on media ethics at the Budapest School of Communication, two classroom sessions on media ethics with the participants of the Roma Mainstream course. Will Corbin also conducted a one-day workshop on journalism ethics co-teaching with Eva Vajda, a well known Hungarian investigative journalist. He led a roundtable discussion on the importance of editorial pages during the elections at the Center and later he was invited to make a presentation on media globalization at an international conference in Budapest.





Newspaper publishers Eric and Linda Adams arrived in early March 2002 and during their first week in Hungary they met with several Hungarian media professionals to be informed about the local newspaper business and related journalism issues. Upon the request of the Budapest School of Communication, they conducted a four-week course on community journalism with 25 students in the class. In their second week Eric and Linda Adams led a workshop also on community journalism for editors and publishers of smaller countryside weeklies at the center. The experience Linda and Eric gained by owning and publishing papers in Wyoming proved to be adequate for the Hungarian participants. The Adams’s were invited to Vac and Veszprem to work with the papers there. Furthermore, they participated in a roundtable discussion on press freedom organized by the Budapest School of Communications.   


 


NBC producer Susan Friedman started the first part of her stay in Hungary in the beginning of March 2002. After a few days of orientation she left for Debrecen and later to Pecs in order to visit the local TV stations there. In Pecs Susan Friedman conducted a three-day in-house training workshop for the reporters of the station. In late August she returned for follow-up consultations.  


At the Center for Independent Journalism Susan Friedman and technical trainer Zsolt Braun conducted a ten-day TV news production course in mid-March. The course was primarily organized for college students in journalism, however some young, practicing journalists also joined. The students produced four different stories by the end of the workshop.  


Having finished the first part of her stay in Hungary, Susan Friedman had conducted courses in Romania, before she returned to Budapest in mid-June. During summer she taught a ten-day TV news production course, this time exclusively for high school students, including two Roma students from southern Hungary. The students produced a television news-program. In the following weeks Susan Friedman had meetings with leading Hungarian media professionals. She met news directors of the two main Hungarian commercial channels, TV2 and RTL-Klub, visited Zoltan Rudi, the newly appointed news director at the Hungarian public television MTV, and had a meeting with Zoltan Gal, spokesman for the then new Hungarian government. In July Susan Friedman ran a ten-day TV news production course for the participants of the Roma Mainstream Media Internship Program, in August she held on-site consultations with the production team of Halas TV, a successful local television station in Hungary. 


After the orientation week and meetings with Hungarian media experts and leading journalists, in September 2002 Knight fellow Robert Eure conducted several one- and two-day workshops at the Center on the following topics: journalism ethics, covering local elections and reporting on local government. Rob Eure met with Zoltan Karpati, manager of the Marathon Newspaper Group, who invited him to run workshops for local reporters in Szekesfehervar. The focus was unbiased reporting on election events. He visited the local newspaper in Vac and consulted with the editor-in-chief of a local newspaper from Ecser, Pest county. Robert Eure also taught a media ethics seminar to the Roma interns as well as held a two-day workshop on covering poverty.





Knight Fellow Dean Cox, working at Transition Online in Prague, arrived in Budapest for a week in November to conduct a two-day multimedia course for early career journalists from national and county dailies. The training program was run at CIJ’s news library, funded by the Freedom Forum. Dean Cox held a  workshop for senior editors from the most attended Hungarian news sites and was invited to speak at a roundtable discussion organized by the Center jointly with the e-Democracy Club, a research group monitoring developments of the online industry in Hungary. Dean Cox made a presentation on the trends of dotcom journalism in the US and talked about his experience in Central and Eastern Europe to thirty journalists and online media specialists present. Dean Cox also visited Origo, the most popular news portal in Hungary. He met the editor-in-chief Balazs Weyer and business editor Endre Kantor. Nepszabadsag, the largest national daily paper interviewed Dean Cox at CIJ for the regular “Guest of Budapest” column. 





 


Roma Mainstream Media Internship Program


 


The Center for Independent Journalism finished the fifth year of the Roma Mainstream Media Program in December 2002 with 9 students. This ten-month long intensive training provided opportunities for the students to develop careers as journalists in the Hungarian media. The program led and coordinated by Janis Overlock, received funds from the Open Society Institute, the Hungarian Soros Foundation, the Canada Fund and the Swiss Embassy.


 


In the beginning of 2002, we recruited participants for the Roma Mainstream Program and by careful selection we chose 12 aspiring candidates from Budapest and different regions of Hungary. As in every year, the aim of the program was to train talented young Romani with at least a secondary education for careers in the mainstream media. The ten-month program, launched in 1997 in Hungary, served as a model in Slovakia and Romania.  The highly competitive program includes both classroom and on-the-job training. The interns attended courses of journalism, including news writing, radio and television, crime reporting, stylistics, grammar, voice broadcasting lessons, politics and government, law, and English. After an intensive three-month orientation, they worked in the mainstream media under the guidance of professional journalist mentors for 30 hours a week and returned to CIJ for continued training and evaluation throughout the year. 


 


In 2002 nine students graduated from the program and most of them immediately got job offers from the media organizations they had been working for as interns. The host organizations included the two big commercial channels TV2 and RTL-Klub, MTI (Hungarian News Agency), Origo (a leading online news portal), Fejer Megyei Hirlap (leading daily in Fejer county), HVG (influential political and economic weekly), MTV (Hungarian public television), the Roma Press Center, Radio C (Roma radio station), Metro (freely distributed daily newspaper of large circulation in Budapest), Hungarian Radio and Klub Radio.





Television and Radio Courses and Workshops





In 2002, the British Embassy in Budapest supported a new series of short, intensive radio workshops for local radio stations in Hungary. The trainers were 


members of the Radio Training Group (RTG): Zsolt Braun, Gyula Csak, and Tamas Barok. They were trained by the BBC to conduct news and magazine production courses in Hungary and in the region. They have been working in close cooperation with the Center since 2001 and running different training programs in Budapest and in the countryside. For the second time, weekend workshops were held in cities Veszprem, Gyor, Szeged, Pecs, Szombathely, Sopron, Eger and Debrecen. The consultations took place at local radio stations where the topics revolved mainly around the media ethics manual, entitled Visegrad guidelines, a manual on public broadcasting compiled in cooperation with the BBC.





During October and November, the RTG trainers ran a 3x3-day radio journalism course at CIJ for early career journalists and media students. Participants learned the basics of reporting for radio, discussed editorial ethics, and were introduced to the digital technology in broadcasting.     


 


In October Zsolt Braun, technical trainer, held a 3x2 day course on the use of television technical equipment. The course was divided into three modules. The first module taught the use of the camera, the second one focused on applying the analogue equipment, while the third dealt with digital editing. 








New Media Training Programs


 


In 2002 the Center regularly organized roundtable discussions in cooperation with the e-Democracy Club. The professional meetings tackled topics related to the developments in the online media. They included: 


-  use the web by the political parties during the election campaign (January);  


-  the role of the Internet and SMS-messages in the campaign (February);


-  the impact of Information Technology on society (March). 


-  the impact of IT society on the democratization process (with speaker Kalman Kovacs, Minister of Information and Communications, July)


-  the IT strategy of the Hungarian government (with speaker Ferenc Baja, Prime Minister’s Office, October)


-  trends of the dotcom industry in the United States and experiences in Central/Eastern Europe (with Knight Fellow Dean Cox, November)








The Hungarian Association of Internet Content Providers organized a meeting for the member organizations in mid-December at the Center to discuss current topics such as self regulation, lobbying, and training. Starting in 2003, the Association intends to organize professional meetings at the center regularly.   





High School Journalism Training





As a tradition, in 2002 the Center ran a summer course for high school students. This time it was a TV news production for 12 trainees from Budapest and the countryside, including two Roma students from a foster home near Pecs, Southern Hungary. The trainers were Knight fellow Susan Friedman and technical trainer Zsolt Braun, who was trained by the BBC. During the first few days the students learnt about the basics of TV journalism and, then they were shooting, editing their stories, including topics: swindling practices by a company organizing summer jobs for students, the journalism school opened by a controversial television presonality. The students were eager to learn and they completed news pieces successfully. 


 


International Programs





 South East European Network for Professionalization of the Media (SEENPM)


As a member of the South East European Network for Professionalization of the Media founded in 1999, the Center for Independent Journalism continued to cooperate in organizing or hosting various training programs and professional meetings. SEENPM consists of 17 independent journalism training centers and institutions from Bulgaria, Romania, Moldova, Croatia, Serbia and Montenegro, Bosnia-Herzegovina, Macedonia, Albania and Hungary. The Network is supported by the Danish and Swiss governments, the Open Society Institute and other professional organizations. The network holds courses for journalists and journalism trainers, offers various courses and fieldtrips, in order to raise professional standards in the media, strengthen regional contacts and promote the democratization of media in the region. 





Two Hungarian professionals graduated from the Training of Trainers (ToT) scheme of the network, and received the certificate as SEENPM trainers: Adam Magyar (ToT on radio management) and Endre Kantor (Radio News Production). They both conducted courses and held on-site consultations for small local commercial and community radio stations in August and afterwards in 2002.





At the General Assembly meeting in Belgrade (March, 2002), director Sandor Orban  was elected to be a new member of the Coordination Committee of the network. In November, the Budapest Center hosted the meeting of the Coordination, Training and Research Committees to discuss the current and new  training of trainers (TOT) schemes, the Media Landscape Project, the needs assessment and evaluation project. During the year, the Center recruited more than twenty Hungarian journalists in courses hosted by partner institutions.





Reporting Diversity Network (RDN)


The Center for Independent Journalism participated in the activities of the


Reporting Diversity Network (RDN), established by the London-based European Center for War, Peace and the News Media. The RDN brings together journalists, news organizations, media assistance centers, journalism schools and others in a


collaborative effort to mobilize the power of the news media in support of a


deeper public understanding of diversity, minority communities, inter-group


conflicts and human rights. The RDN promotes the highest standards of


professional journalism as they relate to the coverage of minorities, diversity,


and inter-ethnic relations. The activities connected with the RDN are


divided into six areas: 


- Mid-Career Training and Professional Development


- Reporting Diversity Initiatives (Cross-Ethnic Reporting and News Exchange)


- RD Journalism Education and Curriculum Development


- Media Assistance for Minority Groups


- Media Monitoring


- Institutionalizing the Reporting Diversity Network





 Study Tours for Croatian Journalists in Hungary 


In May 2002 The Center organized a week-long study tour for Croatian journalists  specializing in pension reform. The program, which was sponsored by USAID and World Learning, introduced the Hungarian pension system to the Croatian reporters from the Croatian broadcast and print media. They met with experts from the government, insurance companies, research institutes,  and with leading Hungarian journalists specializing social security issues. 





In late September the CIJ hosted another group of Croatian journalists who studied the experience of the privatisation in Hungary and its media coverage. They had met with top experts from the finance ministry, the National Privatisation Agency and other private and public financial institutions. They visited economic research institutes and participated in a roundtable discussion with Hungarian journalists specializing in privatisation issues. The project was sponsored by USAID and implemented by CIJ and the Zagreb office of PriceWaterhouseCoopers.





Workshop on Mental Disabilities and the Media


In early October the Mental Disability Advocacy Program and the Media Network Program of the Open Society Institute (OSI) requested that CIJ host a three-day workshop on the mentally disabled and the media in November. Eighteen journalists from Central and Southeast Europe and Georgia participated. Apart from the classroom sessions and exercises at the premises of CIJ, they visited workplaces where the mentally disabled were being hired. They also had a chance to watch a theatre performance played by mentally disabled actors. 








Freedom Forum Library Events


 


In 2002 the Freedom Forum News Library at the Center kept providing information and research services to media professionals and journalism students. All services are available on a walk-in basis. English language material includes journalism textbooks, daily and weekly newspapers, a unique CD-Rom collection of US and Hungarian newspapers, including the New York Times, online sources and regional information on journalism. 


 


The Freedom Forum Library also hosted several roundtable discussions during the year. The topics were the following: ways of Hungarian-language Internet databases may assist journalists in their work; the state and future of public television. These events were organized together with the Center for Press Freedom, a non-profit organization offering legal assistance and professional programs for journalists. 





The Freedom Forum Library hosted three exhibitions during the year: in spring photos taken by photographers of the county daily Dunántúli Napló were exhibited; and in the fall photos by Marton Dunai on a nuclear waste dump near Krasnoyarsk, Russia and a series of archive photos featuring Romani people were shown.








 





