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Center for Independent Journalism, Budapest

In the period of January - December 2003 the Center for Independent Journalism offered a wide range of training and professional programs to journalists and managers both from Budapest and outside the capital city. While continuing the regular training courses, the Center focused on the following areas of activities: journalism and management training for the broadcast and new media, media relations for NGOs, reporting diversity. Compared to the previous years, the center organized more, but shorter courses to better meet the demand of the journalists profession and hosted more roundtable discussions on current media issues. The Hungarian media community remained the primary target of the Center’s activities, at the same time, the importance of international cooperation in training and research projects increased in 2003. The trainers and speakers were outstanding Western experts and local journalists, most of whom had completed international journalism trainer training programs. 

The Roma Mainstream Media Internhsip Program which had its sixth graduating class in 2003, received the Award for Intercultural Education of the Belgian Evens Foundation. The awarding ceremony took place in Brussels, at the European Parliament on 25 November, 2003. 
 
The International Knight Fellowship Program

As a crucially important part of our cooperation with the International Center for Journalists (Washington, DC), in 2003 the Budapest Center hosted prominent American media professionals: online editor Dean Cox, multimedia expert Martha Stone and television business management specialist Meg Gaydosik. 

Knight Fellow Dean Cox, working at Transition Online in Prague, conducted a two-day online workshop for reporters and editors of local television websites on February 10-11. This workshop included sessions on writing a breaking story, converting news broadcast scripts into stories to be posted on a news website, creating a photo essay as an introduction to interactive and multimedia storytelling. The participants also learnt about news webdesign, the software and hardware that online journalists use. Later Dean Cox visited the Pécs City Television where he held a one-day workshop for the staff of the station. He gave the editors, reporters and the webproducer one-on-one advice and training about how to improve the news department’s website, tailor it for localized coverage and turn it into a forum where the readers can learn about and discuss community issues in an iteractive online format. Dean Cox also helped the Budapest center improve its new website which was launched at the beginning of the spring semester. 

Knight Fellow Martha Stone conducted courses and workshops at the Budapest Center for Independent Journalism from 1 June to 31 July 2004. Martha Stone, training director for Newsroom of the Future at the University of South Carolina, held workshops in multimedia backpack journalism, newsroom management and advertising both for experienced journalists and students.

During the orientation week Martha Stone visited the Hungarian News Agency (MTI) and the Budapest headquarter of the Ringier group of newspapers where she was informed by the top managers about their current activities and plans for multimedia. For similar purposes, she also visited Vilaggazdasag, the leading business daily newspaper to discuss the development of the online content of the paper. They were exploratory visits to prepare later on-site consultations at these organizations. Later she returned to these organizations to discuss specific subjects requested by the editors and managers: Ringier newspaper group (June 23), the Hungarian News Agency (July 22) and the business daily Vilaggazdasag (July 22).  She also held on-site consultations at Origo, the largest news portal in Hungary, (June 17) and Romapage (June 26). 

The first multimedia workshop was held for the students of the Roma Mainstream Media Internship Program on June 5. Martha Stone introduced them to the basics of online journalism, the concept of „web shells”. Based on the package ideas and research work, the three teams of the students accomplished the second phase of the workshop a few weeks later (July 9-11). The trainees learnt how to build multimedia packages, and add multidimensional content: video, audio, text, for different users.

Tere were several intensive, hands-on workshops led by Martha Stone during June and July. She conducted a three-day intensive course on backpack journalism for reporters and editors of major Hungarian online publications from 12-13 to 16 June. The participants, all English speakers, discussed the definition of the backpack journalism, convergence, new roles of newsrooms, need for reorganization of companies. The trainees created their own stories as a team, researched visuals on the web and created their multimedia presentations. 

As a part of the Center’s traditional programs for high school students, Martha Stone led a five-day multimedia journalism course from June 30-July 4. The participants started with the basics of journalism and the use of technical equipment, and later formed teams to work on their assignments. The students produced multimedia presentations on interesting events at the Budapest Zoo and the graffiti in the Hungarian capital.

Martha Stone later in July trained editors and reporters for Roma news portals (July 9-10) who learnt how to identify elements of the audience, analyzed the websites Romapage, Romaweb and Romnet, and discussed how to improve design, usability and functionality of these portals. The Center organized a three-day multimedia training program for women journalists, members of the Association of Women Internet Users (July 23-25), with trainer Martha Stone. It was an interactive training using the Visual Communications program, the trainees learnt about American women websites, how to design and manage the content of a website for specialized audience.  

Television and radio management specialist Meg Gaydosik with a substantial training and working experience in the Eastern and Southern European region, worked at the Budapest Center from September 2003 to February 2004. During these months she conducted several courses, workshops and on-site consultations for the local television stations. After the orientation week, Meg Gaydosik, held a workshop on television management and marketing for managers of local television stations (October 9-10). Twelve television station representatives from varied geographic regios and stations of Hungary attended the workshop. During the first day the curriculum covered areas of general management, functions, business analysis and planning and personnel management. The second day Meg Gaydosik discussed market, quantitative and qualitative research, developing client relationships, cost/benefit analysis of locally produced programming, sales department development and management and a variety of sales tools. Meg Gaydosik distributed handouts on 14 topics covered by the workshop.

Following the workshop, Meg Gaydosik was requested to do further training at local television stations: five three/four-day consultations were held at city or regional television stations in 2003, followed by one-day follow-ups in January and February 2004. 

She held management training and consultancy for the staff of Csaba Television in Bekescsaba (October 28-31), she visited Pecs City Television (November 12-14), where she conducted a “mini-seminar” for the employees of the commercial department. She was also requested to work with Halozat, a broadcasting operation of the network of local television stations. From 18 to 20 November, she worked with two different city television stations (Gyor TV and Revita TV) in the important industrial city, as those stations were reportedly planning to merge, and was requested to address speaker a meeting of the local PR association. Meg Gaydosik trained the staff of the sales and marketing department of the Szolnok City Television (December 3-6), they discussed mainly price structures and reorganization issues.

In Szombathely she worked with the management and staff of all the departments (December 8-10) and made recommendations to the station leaders. 

Roma Mainstream Media Internship Program 

The Center for Independent Journalism finished the sixth year of the Roma Mainstream Media Internship Program in December 2002 with 13 students. The project is led and coordinated by Janis Overlock, director of the Roma Programs. This ten-month intensive training provided opportunities for the students to develop careers as journalists in the Hungarian media. 

In the beginning of 2003, the Center recruited participants for the Roma Mainstream Program and by careful selection, out of 50 applicants 15 aspiring candidates from Budapest and different regions of Hungary were enrolled in the program. As in every year, the aim of the program was to train talented young Romani with at least a secondary education for careers in the mainstream media. 

The highly competitive program includes both classroom and on-the-job training. The interns attended courses of journalism, including news writing, radio and television, crime reporting, stylistics, grammar, voice broadcasting lessons, politics and government, law, and English. They also attended special workshops on issues related to the Roma community, including „Media and stereotypes” in cooperation with the Roma Press Center. The students participated in several discussions, for example on „The Health Situation of the Roma” (April 15) with professional journalists and a ministry expert.  Intensive week-long radio and television news production workshops were a part of the professional training. After an intensive three-month orientation, they worked in the mainstream media under the guidance of professional journalist mentors for 30 hours a week and returned to CIJ for continued training and evaluation throughout the year. 

 

In 2003 thirteen students graduated from the program. A majority of them got job offers from the media organizations they had been working for as interns. The host organizations included the (state-owned) Hungarian Television, the two big commercial channels TV2 and RTL-Klub, Origo (a leading online news portal), the Roma Press Center, Radio C (Roma radio station), Metro (freely distributed daily newspaper of large circulation in Budapest), Blikk, Nemzeti Sport, Magyar Nemzet (national daily newspapers), Klub Radio, Torony Radio (commercial radio stations), Diplomacy and Trade, Pester Lloyd (English and German language publications).

From 1998 to 2003, 62 students completed from the Roma Mainstream Media Internship Program. The graduation ceremony of the sixth year group took place at the Marble Hall of the Hungarian Radio on December 8, with keynote speaker Laszlo Teleki, state secretary for Roma affairs of the Prime Minister’s Office. The Budapest Center for Independent Journalism envisages to launch a new course of the program in 2004.

In 2003 the Roma Mainstream Media Internship Program received an important award: it was granted the laureate for intercultural education by the Belgian Evens Foundation. The international jury of the prize was of the opinion that the Roma Mainstream Media Internship Program contributed in a very innovative and positive way to the alteration of the Roma community’s circumstances. The fact that this program also reaches both the mainstream media and society as a whole, was considered unanimously a big enrichment. The official awarding ceremony took place in Brussels, at the European Parliament on 25 November 2003. Leaders and former interns of the Roma media internship programs of the Centers for Independent Journalism in Hungary, Slovakia and Romania were invited to the ceremony, attended by an international audience, including representatives of diplomatic missions, members of the European Parliament and international journalistic community in Brussels.

Three former interns of the Roma program in Hungary, who are now working as journalists, won the special prize and the stipend of the Tamas Szego Award for excellence in human rights reporting.  In addition, former interns working for the television program focusing on social issues „Provokator” won the Tolerance Award and also a special prize of the Honorka Hegeto Award in 2003.
As a new training scheme related to the Roma Mainstream Media Internship Program, the Center started a project in 2003 to further train groups of Roma alumni. A vast majority of the former students is pursuing both media careers as well as higher education, and they have the potential to become role models for others in their community. 

Through the framework of the new scheme, supported by the European Union, the Center for Independent Journalism has launched a series of training programs. The alumni participate in trainers training courses on developing media strategies for NGOs involved with Romani and other disadvantaged groups. The goal is to employ them as co-trainers in courses on media literacy for disadvantaged children in state care. 

The project also envisages a pilot program of creating small Roma community radio stations (the first one in Kiskőrös), to serve communities utilizing microfrequencies. The first workshops of training of trainers and PR relations took place in December. The project is to be continued in 2004.

The Roma Mainstream Media Internship Program in Hungary, the first newsroom diversification project in the region, serves as a model to similar training programs in Slovakia and Romania. It raised interest in several Southern European countries as well. Supported by the Open Society Institute, Budapest, the Center hosted a meeting of potential Roma project coordinators from Bulgaria, Macedonia, Croatia and Slovenia on June 4-6. The meeting was conducted by Janis Overlock, regional director of the Roma programs in Hungary, Slovakia and Romania.  She shared the know-how of how to launch and run the Roma internship program with the partner media organizations.

Broadcast Media

Radio Courses and Workshops

In 2003, new series of short, intensive radio workshops and courses were held for reporters and managers of local radio stations in Hungary. In March and November, the Center organized radio news production courses for reporters of local and community radio stations. These 3x3 day courses were divided into three modules, the participants learnt about the guidelines of news reporting, digital editing, and they produced and presented their own news program. Apart from the courses held at the Budapest Center, a three-day workshop was organized for the reporters of Radio Eger (April 4-6) with the same focus. The trainers were members of the Radio Training Group (RTG): Zsolt Braun, Gyula Csak, and Tamas Barok. They were trained by the BBC to conduct news and magazine production courses in Hungary and in the region. They have been working in close cooperation with the Center since 2001 and running different training programs in Budapest and in the countryside. 

The Center also organized another series of radio workshops for journalists at early stages of their career. These radio news production workshops (January 22-24, May 8-10) focused on how to research, structure and edit material for feature and news programs. Participants learnt interview techniques and the use of sounds. Trainer was Endre Kantor, trained by the Danish School of Journalism upon the request of the Southeast European Network for the Professionalization of the Media (SEENPM). He also taught a course for reporters and volunteers of Radio Tisza in Szeged, (March 28-30). A three-day advanced news reporting workshop was later held at the Center for Independent Journalism for alumni from local and community radio stations (May 19-21) with emphasis on creating packages and using packages in radio programs. Participants completed one 3,5-5-minute package at the end of the workshop, led by Endre Kantor
As a part of offering a comprehensive training for local radio stations, two three-day workshops were organized on radio formats and management (January 15-17 and May 19-21). The training focused on the effective management, profile, programming format of radio stations. The participants were taught how to establish a radio station and keep contacts with the audience. The trainer was Adam Magyar, trained by the Danish School of Journalsim and SEENPM.

Television Courses and Workshops
In April and October, Zsolt Braun technical trainer held three 3x2 day courses on the use of television technical equipment. The course was divided into three modules. The first module taught the use of the camera, the second one focused on applying the analogue equipment, while the third dealt with digital editing. 

This training program targeted reporters of local stations and journalism students. The first course was announced for April 10-11, 17-18, 24-25, but due to the high number of applicants, two groups were formed and two series of workshops were conducted. The second took place on April 15-16, 22-23, 29-30. During the fall semester, another training course was organized for a similar group of professionals and students. It contained three intensive, two-day phases in October, also led by Zsolt Braun. 

Apart from the courses held at the Budapest Center, training was provided for the Gyor City Television station (January 8-10) by trainers Zsolt Braun and Gyula Csak: they provided hands.on technical training and also discussed issues of media ethics, fair, balanced, objective reporting.

New Media 

Training Programs 
In 2003 new media and multimedia was one of the priorities of the Center’s activities. As discussed above (see chapter The International Knight Fellowship Program), Knight fellows Dean Cox and Martha Stone conducted a number of courses, workshops on the new media. 

An additional course on multimedia journalism was also organized and led by a local trainer, Istvan Sas, graduate of the trainer training prject of the Danish School of Journalism and the South Eastern European Network for Professionalization of the Media (SEENPM). He led a three-day training program for reporters of traditional print media (September 24-26, 2003) on how to organize content, convert their stories to be posted on a news web site. Participants learnt about online trends, got acquainted with different multimedia tools, including basic online techniques (HTML), web editors (Dreamweaver), digital photography and editing Photoshop.

The center organized a photojournalism course for local newspapers (September 29 – October) with new SEENPM trainer Bela Szandelszky. Participants learnt how to use new digital photographic techniques, and trends of today’s news photography. They were introduced to the latest international developments and methods of photojournalism, but also the history and phases of Hungarian news photography. The participants received assignments to produce two photo essays for the follow-up workshop, which took place on December 9. The trainer and the group analyzed all the works and discussed various aspects of photo editing, building archives and portfolios.

Roundtable discussions 
In 2003 the Center continued to hold regular professional roundtable discussions on trends in the online media and related social developments. These events were held in cooperation with professional organizations, including eDemocracy Club, the Association of Content Providers in Hungary and the Online Chapter of the Association of the Hungarian Journalists. The meetings tackled the following topics: 

- The present and future digital libraries – January 8 -  Online section of the Association of Hungarian Journalists

-  The controversy about ’cookies’, March 6 – a conference on personal data protection an the internet, organized for experts in the new media - eDemocracy Group

-  Portals of Budapest districts, May 8 – eDemocracy Group

-  Successes and shortcomings of the government’s IT policy – June 11 – Organizer: eDemocracy Group

- Content regulation – open debate, October 3, launched by the Association of Content Providers in Hungary

-  The state of e-government in Hungary, October 8 – Organizer: eDemocracy Group

- Copyright issues, November 19 – Association of Content Providers in Hungary

- Voting by mobile phone text messages, December 11 – eDemocracy Group

- E-Business in Hungary, December 15 – Association of Content Providers in Hungary

  
International Cooperation

South East European Network for Professionalization of the Media (SEENPM)

As a member of the South East European Network for Professionalization of the Media founded in 1999, the Center for Independent Journalism continued to cooperate in organizing or hosting various training programs and professional meetings. SEENPM consists of 18 independent journalism training centers and institutions from Bulgaria, Romania, Moldova, Croatia, Serbia and Montenegro, Bosnia-Herzegovina, Macedonia, Albania, Slovakia and Hungary. The Network is supported by the Danish and Swiss governments, the Open Society Institute and other professional organizations. The network holds courses for journalists and journalism trainers, offers various courses and fieldtrips, in order to raise professional standards in the media, strengthen regional contacts and promote the democratization of media in the region. 

In 2003 another two Hungarian professionals graduated from the Training of Trainers (ToT) scheme of the network, and received the certificate as SEENPM trainers: Istvan Sas (multimedia) and Bela Szandelszky (photojournalism), adding new members to the local pool of internationally trained trainers. They conducted courses at the center (see chapter on the new media training). In 2002 Endre Kántor and Ádám Magyar completed the ToT programs (radio news production and radio management). Since then they held several courses and workshops at the Budapest center and in the countryside for small local commercial and community radio stations (see chapter on radio training programs).

The Center did coordination work and recruited Hungarian journalists for courses hosted by partner institutions in 2003. They included the following journalism and media training programs: multimedia, photojournalism, election reporting, business reporting, reporting on the European Union, writing for the Internet, political reporting, online journalism, print and television courses on the enlargement of the EU, economic and financial reporting, editorial management of newspapers, business and financial reporting, radio trainer training course, radio news reporting, reporting elections for television, camera training. As an elected member of the Coordination Committee, director of the Center Sandor Orban participated in the General Assembly meeting of the SEENPM in Ljubljana, March 1-2, and at the

Media Policy Conference in Bucharest, December 5-6.

The Budapest Center for Independent Journalism also participated in international media research projects launched by the SEENPM: 


· Impact Indicators: Making a Difference – SEENPM workshop, Chisinau, May 15-17; „Project Evaluations Requested by Donors and Their Role in Measuring the Impact of Journalism Training” – Director Sándor Orbán made a presentation which was included in the book published about the workshop by the Chisinau Center for Independent Journalism.
· Media Landscapes Project – The Budapest Center provided country information for the research project – Coordinator: ACCESS, Sofia

· Media Markets in South and East Europe and EU Accession Countries: Mapping Patterns of Media Ownership and their Effects on Media Freedom and Pluralism – Country reporter: Prof. Dr. Mihály Gálik, Coordinator: Peace Institute, Ljubljana. 

The Budapest Center hosted several SEENPM events during 2003. They included a „mini-summit” of the Coordination, Training and Research Committees and country evaluators of Training of Trainers schemes (January 30 – February 2); the Coordination Committee meeting (June 5) and the extraordinary meeting of the SEENPM on strategy and development issues (October 11).

Other international activities and events

Upon the request of the Baltic Media Center (Bornholm, Denmark) the Budapest Center hosted a training workshop of the South East European Radio News Exchange Project (September 26-28) for editors and coordinators from Moldova, Romania, Bosnia and Hungary. Radio stations in South, Central and Eastern Europe operate a program exchange project via Internet. 
As a part of a two-week tour in Hungary and Romania, twenty college students from the University of Arizona visited the Center on May 29 and had a discussion on the Hungarian media and the activities of the center. The program was organized by the Institute of International Education.

Fifteen editors-in-chief of Finnish national daily and weekly newspapers visited the Center to discuss the media situation in Hungary, and at the same time they were informed about the activities of the Center for Independent Journalism (October 4). They also met with students of the 2003 Roma Mainstream Media Internship Program.

Requested by the Reuters Foundation, the Center hosted a seminar on journalist safety for television producers from the Middle East, Africa, Asia and former Yugoslavia on November 4 and 5.  This training workshop was linked to the international conference called Newsexchange held in Budapest simultanously.
The Center hosted the annual meeting of the Hungarian International Press Association on November 27. 

In 2003 the Center for Independent Journalism participated in the activities of the

Reporting Diversity Network (RDN), established by the London-based European Center for War, Peace and the News Media. The RDN brings together journalists, news organizations, media assistance centers, journalism schools and others in a collaborative effort to mobilize the power of the news media in support of a deeper public understanding of diversity, minority communities, inter-group conflicts and human rights. The Center recruited and selected a Hungarian participant for a workshop on NGOs in Skopje, organized by Reporting Diversity Network. 
Media training and events for NGOs

In cooperation with the Mental Disability Advocacy Program of the Open Society Institute (OSI), the Budapest Center hosted a three-day international PR workshop for NGOs helping mentally disabled people (June 19-21). From ten countries of South East and Central Europe 35 activists and PR officers of NGOs attended the workshop. The seminar was organized with the aim to help NGOs assisting people with mental disabilities conduct public awareness campaigns during the year of 2003 on the occasion of the European Year of People with Disabilities. 

The Center also hosted a press conference to launch of the report of the Mental Disability Advocacy Center, an international NGO on use of cage beds in four European Union accession countries: Hungary, Slovakia, Poland and the Czech Republic (June 17). The topic got an extensive media coverage in Hungary and abroad.  

The Center organized a two-day PR workshop for NGOs working in the fields of environment protection and assistance of handicapped people (May 16-17) with trainers Laszlo Hajdu, Eva Vajda and technical trainer Zsolt Braun. The activists and representatives came from 15 different organizations. The aim of the workshop was to provide participants with the knowledge to better communicate with the public and the media. They learnt how to use Public Relations (PR) and Public Affairs (PA) tools, develop communication, lobbying and advocacy skills using the media. The workshop was a combination of classroom sessions with team exercises. 
In 2003 the Non-profit Media Center Foundation organized a special media literacy and communication skills course for disabled people, and the radio and television training sessions of this training program were held at the Center for Independent Journalism. These sessions were held on Wednesdays from September to late November, trainers were Tamas Liling and Zsolt Braun. The Non-profit Media Center Foundation launched movie nights in November at the Center to show films about disabled people, providing a forum for the audience to talk with the director of the films.
Freedom Forum Library Events

 

In 2003 the Freedom Forum News Library at the Center kept providing information and research services to media professionals and journalism students. All services are available on a walk-in basis. English language material includes journalism textbooks, daily and weekly newspapers, a unique CD-Rom collection of US and Hungarian newspapers, including The New York Times, The Washington Post, online sources and regional information on journalism. 

 

The Freedom Forum Library helped organizing and implementing events listed in chapter on the new media trainind and discussion forums, also hosted several events, dealing with various media issues. 

In order to provide help for individuals and organizations to found microfequency radio stations, the center held a discussion forum on issues of community radio services and related license applications, and the guidelines of the National Radio and Television Commission (June 10). Coorganizer was the Non-Profit Media Center Foundation.

A new series of discussions started in the fall, initiated by the Women Media Lobby, an association of leading women journalists, member of the umbrella organization National Women Equality and Advocacy Association. The Women Media Lobby, established to support women’s equality in and through the media, organized roundtable discussions on gender issues and journalism in Hungary (October 28) and Women and Advertisement (December 3).

The Freedom Forum Library hosted two exhibitions during the year: in spring selected photos featuring Roma people from the digital photo archive of the Roma Press Center, and in the fall semester photo essays by staff photographers of the National Geographic were shown. 
Professional development activities

As a conclusion, the Center implemented programs in 2003 as listed below: 

· Online and multimedia journalism (training); 

· Online newsroom management (training and assistance); 

· Photojournalism (training);

· Marketing and business management for local television stations (training and assistance)
· Radio news production (training and assistance);
· Radio formats and management (training and assistance);
· Television technical skills (training); 

· Roma Mainstream Media Internship Program (training and assistance); 

· PR training for NGOs (training and assistance); 

· Professional roundtable discussions; 

· Organization and hosting of professional meetings;

· Organization of Photo Exhibitions;

· Trainer training projects;

· Cooperation with Central and South Eastern European media organizations, including Sout East European Network for Professionalization of the Media in training and research;

· Professional development activities

At the beginning of the spring and fall semesters, the Center organized its traditional Open House receptions (February 20 and September 18) to introduce the training programs, trainers, as well as open the photo exhibitions. These receptions also provided opportunities for journalists and students to meet and apply for new programs. Usually 100-150 journalists, media students, representatives of partner and donor organizations attend these events. 

Apart form the daily work related to management, programming, implementation and administrative work, including regular activity and financial reporting, the Center completed several professional development programs. In February a new, more modern website was designed and launched, providing updated information on training programs, donors, partners, awards, applications and contacts. The new website can be reached at www.cij.hu. The Center’s staff attended an in-house multimedia workshop led by Knight Fellow Martha Stone, workshops on NGO sustainability and EU grant application writing and other training events. The Budapest Center considers that professional development and related training of the staff have become increasingly important. This need was brought about mostly by the changes in the Hungarian media and also changing conditions for NGOs as Hungary becomes a new member of the European Union as from May 1, 2004.
Funders of programs and activities in 2003

Independent Journalism Foundation, New York

Knight Foundation / International Center for Journalists

Open Society Institute (OSI) – Media Network Program

Open Society Institute – Mental Disability Advocacy Program

Hungarian Soros Foundation 

Levi Strauss Foundation 

Phare – European Union

South East European Network for Professionalization of the Media (OSI, Danish Government, Swiss Government)

US Embassy 

Freedom Forum

Evens Foundation

Axelero Rt.

Magyar Rádió (Hungarian Radio)

Reuters Foundation

