Center for Independent Journalism, Budapest
January – December 2004

List of activities

Courses for media professionals and students

European Parliamentary Elections – two one-day workshops for journalists and election officials
In cooperation with the Association of Central and Eastern European Election Officials (ACEEEO), the Center for Independent Journalism organized two one-day workshops on the European Parliamentary elections to be held in spring 2004 for the first time in Hungary. The workshop brought together Hungarian election officials and journalists to discuss the regulations regarding the elections and the election process. During the interactive training election officials and journalists from all over the country and all media discussed and learnt how to handle possible conflict situations and their solutions related to elections. 
Trainers:
Emilia Rytko, head of the National Election Office; Dr. Zsuzsa Luczai, deputy legal director of the National Election Office; media experts and journalists János Horvát, János Elek, Zsolt Braun 

Date:
January 21 and 22, 2004

Participants: 74 participants

Management and marketing – on-site consultations for local television stations

After the series of on-site training and consultations at city television stations in 2003, Knight Fellow Meg Gaydosik conducted follow-up consultations for the same television stations early 2004. These consultations focused on management of sales and marketing departments as well as organization structures of these stations. 

Trainer:
Meg Gaydosik, International Knight Fellow

Date:
January 20, 2004 – Csaba Television, Bekescsaba - 4 participants

January 27, 2004 - City Television, Pécs – 5 participants

February 12, 2004 – City Television, Szolnok – 5 participants

February 17, 2004 – City Television, Szombathely – 2 participants

Participants:
16

The use of television technical equipment - intensive course for local television stations (3x2 days)
Participants of the course learnt the basics of using the camera (mini DV, BETA, Hi8 formats), the analogue (beta-beta, dvcPro-dvcPro) and the non-linear (digital - Speed Razor, Premiere 6.0) editing techniques.

Trainer:
Zsolt Braun

Date:
April 27-28, May 4-5, May 11-12, 2004

Participants:
11

Radio journalism course – 3x2 days
Participants studied the basics of news reporting, digital editing, produced and presented their news program. Divided into three modules, the course was a hands-on training. The course was conducted by the Radio Training Group trained by the BBC. 18 journalists of local radio stations and media students applied.

Trainers: 
Tamás Barok, Zsolt Braun, Gyula Csák (Radio Training Group, RTG)

Date:
March 30-31, April 6-7, April 13-14, 2004

Participants:
13

Radio news reporting and editing – workshops for the community radio stations
With the assistance of the Center for Independent Journalism, a micro frequency radio station, targeting the local Roma community, was established by alumni of the Roma Mainstream Media Insternship Program in Kiskoros. In Kiskunfelegyhaza, the local commercial radio station broadcast weekly program, produced by an alumni of the Roma Internship Porogram. Prior to the launching of the stations, on-site training was offered to the managers, editors, and the reporters of these radio stations. The project was sponsored by the European Union / Phare Program.

Trainers: 
Tamás Barok, Zsolt Braun, Gyula Csák (Radio Training Group, RTG)

Date: 
May-June 2004

Location:
Center for Independent Journalism and Kiskõrös

Participants:
4

Local community radio format and management - workshops for local and community radio stations
Prior to the launching of the small community radio programs targeting the Roma communities in two countryside cities, on-site training was offered to the management of the radio station and programs. The project was sponsored by the European Union / Phare Program.

Trainer:
Ádám Magyar (SEENPM), Tamás Barok, Zsolt Braun, Gyula Csák (Radio Training Group, RTG)

Date:
May-June 2004

Location:
Center for Independent Journalism and Kiskõrös 

Participants:
4

Community radio operations – on-site consultations for Aroma Radio

Intensive on-site training and consultations for the manager, editor and volunteers of Aroma community radio station in Kiskoros. They covered leadership, the importance of a clear mission statement, how to organize a program schedule and setting standards for working with volunteers. The program was supported by the US Embassy.

Trainer:
Bill Siemering

Date:
April 19-21, 2004

Location:
Kiskoros

Participants:
4
Community programming and formats – one-day workshop for community radio stations 

Participants in the workshop represented a broad range of experiences from Radio C to Civil Radio with over a hundred volunteers to small NGOs that were about to start micro stations. Leadership, managing volunteers and programming topped the training program’s list.  They did leadership self-evaluation exercises, discussed different styles of leadership for different situations, had exercises on writing mission statements and developing a program schedule. The program was supported by the US Embassy.

Trainer:
Bill Siemering

Date:
April 22, 2004
Location:
Center for Independent Journalism

Participants:
15

Trainer Training Programs

Trainer training program for Roma alumni – 10 weeks
The Center for Independent Journalism trained a group of 5 graduates from the Roma Mainstream Media Internship Program to become trainers in communication skills and press relations. They are: Alfonz Zsiga, Adrienn Barsi-Tyukodi, Pal Revesz, Zoltan Toth and Ferenc Kunhegyesi Later the trained Roma trainers conducted workshops and held on-site consultations for Roma NGOs and minority self-governments. The project was sponsored by the European Union/Phare.

Trainers:
Laszlo Hajdu, Eva Vajda

Date:
December 2003 - March 2004

Location:
Center for Independent Journalism

Trainer training program for Roma alumni – 6 weeks

The Center for Independent Journalism trained a group of 7 graduates from the Roma Mainstream Media Internship Program to become trainers in journalism skills. They are as follow: Adrienn Barsi-Tyukodi,  Krisztina Káté, Teréz Lakatos, Gyula Lakatos, Attila Balogh, Ábel Varga, Erika Oláh and Gábor Kvalla.The trained Roma trainers conducted a 12-week course on media literacy for Roma children in orphanages, co-taught the summer high school radio course and two of them held individual training programs in Kiskoros and Pecs. The project was sponsored by the European Union/Phare.

Trainer:
Janis Overlock, Alfonz Zsiga 

Date:
January-March 2004

Location:
Center for Independent Journalism

Media Strategy and Advocacy Training for Romani NGOs – 6 weeks

The Center for Independent Journalism with the support of the US Embassy’s Small Grant for Democracy launched the trainer training program on advanced PR skills including media strategy and advocacy for 7-8 Roma alumni on November 9, 2004 after a period of recruitment and selection in October.  Due to the evaluations of the participants, an additional two days of workshops were held to address specific needs.  

The training sessions were as follows:  

November 9:
an introduction to the new PR trainer training course by Laszlo Hajdu

November 16:
on the definition of PR, its fields and  tools, the topics covered advertising and PR, and differences between propaganda and PR, and communicating public relations by Laszlo Hajdu

November 23:
how to create and plan a PR strategy, and the discussion of case studies of PR campaigns by Laszlo Hajdu

November 30:
on media’s role in public service campaigns and trends in the Hungarian media

December 14:
introducing advocacy strategy planning and skills by Balazs Gerencser

December 16:
on advocacy skills and related activities by Angela Kocze

High School Journalism Programs

Communication skills, media literacy and computer training for high school children in orphanages – 12 weeks
The Center for Independent Journalism organized a course on media literacy and communication skills for a group of Roma children from orphanages. The project was sponsored by the European Union / Phare Program.

Trainers:
Alfonz Zsiga and trained alumni of the Roma Mainstream Media Internship Program

Date:
March 16 - May 18, 2004 

Participants:
9

Summer journalism course for high school students 

Participants got acquainted with the basics of radio reporting, theoretical and practical guidelines of news editing, learnt the use of digital equipment, and produced a news magazine of 5 radio reports by the end of the course. It was an integrated group of high school students with ordinary family background and those from state care homes. The project was sponsored by the European Union / Phare Program. 
Trainers:
Zsolt Braun, Alfonz Zsiga, trained alumni of the Roma Mainstream Media Internship Program

Date:
June 28- July 70, 2004

Location:
Center for Independent Journalism

Participants:
12

Roma in the Media

Roma Mainstream Media Internship Program

The Center for Independent Journalism has been training Roma interns since 1998. Roma with at least secondary education can apply to participate in the program. The free-of-charge course includes theoretical classroom and on-the-job training in newsrooms throughout the mainstream media.  Participants are selected on the basis of a written and oral entrance exam. The Roma Mainstream Media Internship Program won top prize - the Laureate – from the Belgian Evens Foundation for Intercultural Education in 2003. The group 2004 includes students from Hungary, Slovakia and Romania. The program is supported by Open Society Institute, the National Radio and Television Commission and the Levi Strauss Foundation.
Lead trainer and Roma program director: Janis Overlock

Location:
Center for Independent Journalism

Date:
April 2004 – January 2005

Participants:
11

Press relations workshops for Roma NGOs and minority self-governments - 2 days
As a part of the EU/Phare project, Roma trainers trained by the Center for Independent Journalism, conducted workshops on press relations for Roma NGOs and minority self-governments. The aim of the workshops was to provide participants with the knowledge to better communicate with the public and the media. They were taught to apply Public Relations (PR) and Public Affairs (PA) tools, and to develop communication, advocacy skills using the media. The project was sponsored by the European Union/Phare Program.

Trainers:
Laszlo Hajdu and trained alumni of the Roma Mainstream Media Internship Program

Location:
Center for Independent Journalism

Date:
March 11-12, June 3-4, 2004

Participants:
20

PR on-site consultations for Roma NGOs and minority self-governments

Five Roma journalists were trained to become PR trainers. They applied their newly acquired skills in practice directly when conducting workshops and on-site consultations for Roma NGOs. From June to August 2004, 81 representatives of 14 Roma NGOs and minority governments attended 14 one or two-day workshops as well as on-site consultations in Budapest and the countryside. The representatives of NGOs acquired skills to better communicate with the mainstream society and improve their PR work, learnt fundraising techniques that may contribute to an easier access by them to new funding sources. During on-site consultations they received specific help to write press releases, organize promotion campaigns and events. The project was sponsored by the European Union/Phare Program.

Trainers:
Alfonz Zsiga, Adrienn Barsi-Tyukodi, Pal Revesz, Zoltan Toth and Ferenc Kunhegyesi

Date: 
Satoraljaujhely, June 24-25, August 14, 2004. - Adrienn Barsi-Tyukodi, Zoltan Toth


Kiskunfelegyhaza, July 9, August 13-14 - Pal Revesz


Helvécia, July 19, July 23-24, - Pal Revesz


Lajosmizse, August 5-6 - Pal Revesz


Budapest, June 13, July 5-6, July 11, 2004 – Alfonz Zsiga

Kiskoros, June 25, July 8, August 16-17, September 3-5, 2004 – Ferenc Kunhegyesi 

Participants:
81

International programs

South East European Network for Professionalization of the Media (SEENPM)
The Center for Independent Journalism is a member of the South East European Network for Professionalization of the Media (SEENPM, founded in 1999), which consists of 18 independent journalism training centers and institutions. The Network is supported by the Danish and Swiss governments, the Open Society Institute and other professional organizations. Member countries include Albania, Bosnia-Herzegovina, Bulgaria, Croatia, Hungary, Macedonia, Moldova, Romania, Serbia and Montenegro, Slovakia and Slovenia. It offers various courses and fieldtrips, in order to raise professional standards in the media, strengthen regional contacts and promote the democratization of media in the region. The Center for Independent Journalism hosts several such training programs every year and recruits Hungarian journalists in courses hosted by partner institutions. SEENPM together with the Danish School of Journalism runs a Training of the Trainer (ToT) program in several fields. Four Hungarian journalists completed the ToT programs and received international certificates: István Sas (multimedia), Béla Szandelszky (photojournalism), Endre Kántor (radio news production) and Ádám Magyar (radio management). 

In 2004 the Center facilitated the participation of approximately 20 journalists in international training courses and study programs of the SEENPM, and organized one study tour (self-regulation of the online media in Hungary) for colleagues from those countries. It also coordinated the activities or has been contributing to the work related to the international media research programs (Media ownership and its impact on the media; Impact assessment of journalism training).

Translation and editing of the Hungarian translation of the SEENPM research study „Media ownership and its impact on media freedom and pluralism” 

The Budapest Center for Independent Journalism coordinated the Hungarian translation, editing and the publication of the book ’Media ownership and its impact on media independence and pluralism’. The Hungarian version of the book consists of three parts: the Preface, the Hungarian Country Report and the Regional Overview. The work of translation and editing was completed by 25 June, 2004. 

Country reporter of the research project: Prof. Mihály Gálik, Budapest University of Economics

Date:
June 1 - 25, 2004

Participants:
4

Self-regulation, participation and networking - new trends and developments in Hungarian online media -(five-day study tour in Budapest, Hungary

The overall goal was to contribute to a general exchange of experience between journalists/managers of news websites from SEENPM countries on areas where the online media and content providers have developed successful self-regulatory techniques, achieved recognition and thus contributed to higher professional standards of the online media in Hungary. The study tour was supported by the Open Society Institute Budapest through the South East European Network for Professionalization of the Media (SEENPM)

Date:
June 8 –12, 2004

Participants:
10

Presentation and roundtable discussion on the SEENPM media ownership research project

CIJ Budapest organized the presentation and discussion of the research study „Media ownership and its impact on media freedom and pluralism” for media experts, researchers and senior editors. The country reporter, Professor Mihaly Galik presented the findings of the international study embracing 18 countries. Media expert and journalist Eva Vajda moderated the discussion. The report was distributed among participants, media organizations and was published by Mediakutato, a bi-monthly on media research. 

Date:
July 8, 2004

Participants:
13

The rights of people with mental health problems as human rights - international seminar for NGOs assisting mentally disabled people

The Center hosted an advocacy and campaign training workshop for NGOs assisting people with mental disabilities. The seminar aimed at helping these NGOs conduct public awareness campaigns against segregation and stigmatization Participants were a selected group of activists and PR officers of NGOs from Central and Southeast Europe. The event was sponsored by the Mental Disability Advocacy Program/Open Society Institute, Budapest

Date:
May 20-23, 2004

Participants:
25

Reporting domestic violence – SEENPM study tour

Last week we hosted 11 journalists from South European/SEENPM countries for a study tour on reporting domestic violence. The study tour consisted of a training and a practical international exchange component to improve reporting skills on this sensitive topic and to get acquainted with the Hungarian experience of handling domestic violence issues. Apart from the objectives to train and inform participants, the study trip had a goal of exchanging experiences in the region on domestic violence. All participants made presentations about the situation of domestic violence in their own countries.

Date:
December 1-5, 2004

Participants:
11

Professional programs for Journalists

Roundtable discussions

Political talk shows at community radio stations – Hungarian Federation of Free Radios Date:
February 13, 2004

Participants:
30

How to use the different fora on the internet – Association of Content providers in Hungary

Date:
February 24, 2004

Participants:
34

Creativity in the media – ARC (Group of Creatives – journalists, designers, advertisers)

Date:
February 26, 2004

Participants:
20
Freedom of expression in broadcasting (the event followed the decision of the National Radio and Television Commission on punishing Tilos Radio, a nonprofit station, because an anchor made rude anti-christian statements in a live talk show)

Date:
February 27, 2004 

Participants:
20

Results of the national campaign on March 8, the international Women’s Day, launched by the UNESCO – Women’s Media Lobby

Date:
March 17, 2004

Participants:
10

Audiovisual Festival featuring documentaries produced by disabled people

The Non-profit Media Center Foundation organized a special media literacy and communication skills course - “Change of Perspective” - for disabled people, and the radio and television training sessions were held at the Center for Independent Journalism. At the closing ceremony 18 radio and television documentaries were shown, prizes were awarded in several categories.

Coordinator:
Tamás Lilling

Date:
March 19, 2004

Participants:
60

Search engines and online marketing - Association of Content providers in Hungary

Date:
April 1, 2004

Participants:
45

EU election coverage and ethics on the internet - Association of Content providers in Hungary (several articles were published by the national print and online media on the event)

Date:
May 30, 2004

Participants:
25

Wrap-up and discussion of the EU/ Phare project – Media strategies for Developing Media Strategies for the Disadvantaged Utilizing Roma Mainstream Media Internship Program Alumni with trained PR and media trainers of Roma alumni and students of spring and summer courses from orphanages. 

Date:
August 26, 2004

Participants:
9

Spam, online marketing and privacy - Association of Content providers in Hungary

Date:
September 29, 2004

Participants:
25

2nd Audiovisual Festival featuring documentaries produced by disabled people 

The name of the event - „Change of perspectives” – refers to the change that occurred in the lives and thinking of these people as a result of the 6-month television training for handicapped people. We watched 15 television documentaries produced by the trainees under the guidance of trainer Zsolt Braun and Tamas Liling. The first prize was awarded to a film on the sign language used by deaf people, produced by a young lady, herself deaf.

Coordinator:
Tamás Lilling

Date:
October 15, 2004

Participants:
50

The portrayal of the internet by the media – Association of the Content Providers in Hungary

A roundtable discussion was held on the topic „How is the internet portrayed by the media?” 

Moderator:
Balazs Weyer, editor in-chief of the largest news portal, Origo.

Date:
November 15, 2004

Participants:
20-25

Using online opportunities for advertising the "1% campaign" – Association of Women Internet Users 

Date:
December 15

Training of women activists on media relations – Association of Women Internet Users 

Date:
December 15

Participants:
25

Partners of CIJ to organize roundtable discussions, and professional meetings

E-Democracy Group

The non-profit research team, e-Democracy Group, was formed in 2000 with the aim to monitor the democratic use of new information technology. It also conducts sociological research and publishes a newsletter. The group holds regular discussions on several aspects of on-line media, focusing particularly on controversial issues. 

Non-profit Media Center Foundation 

The Non-profit Media Center Foundation was established in 2002 by the Hungarian Association of Free Radios and the Handicap Foundation. The Foundation aims at training staff members of non-profit organizations on the use of the media, providing media services, coordinating relations between the media and NGOs, and promoting international information exchange and networking. Together with the Center for Independent Journalism, it organizes professional discussions and debates. 

The Association of Women Internet Users
The Association of Women Internet Users, a nonprofit organization, was founded in 2001 with the aim of helping women better use computers and digital communication tools (especially the internet) to improve their quality of life, ensure gender equality and also build a network. The association organizes training programs on the new media and professional roundtable discussions.

Women Media Lobby

The Women Media Lobby was established by twenty prominent media personalities and communication experts in September 2003 in order to help equal access of women in the media and through the media. The association is a professional solidarity organization that helps women working in the media and represents their professional interests; supports social advancement and equal opportunities of women working through the media with media campaigns, professional meetings, training and legal aid.

The Association of Hungarian Content Providers

The Association of Hungarian Content Providers (MTE) is a self-regulating organization, formed in February 2001 by Hungarian Internet providers. The Association adopted a professional operating and ethical code, set up the institutional framework for professional debates of experts, has coordinated the elaboration of the rules on Internet content providing, promoted the preparation of unified norms. It represents content providers at different meetings and negotiations with the industry and the government authorities.

Community Radio Programming – International Experience

Discussion with representatives from Hungarian Federation of Free Radios and Radio C, the first Roma radio in Hungary. The program was supported by the US Embassy.

Speaker:
Bill Siemering

Date:
April 23, 2004

Participants:
5

Presentations at universities on the role of Public Radio

US radio expert Bill Siemering held presentations for media students at two universities in Budapest. The first covered the role of public radio in the United States, the other focused on the role of radio in new democracies. The program was supported by the US Embassy.

Speaker:
Bill Siemering

Date:
April 24, 2004

Location:
Budapest School of Communications and Budapest University of Economic Sciences

News Library Events

The news library at the Center keeps providing information and research services to media professionals and journalism students. All services are available on a walk-in basis. English language material includes journalism textbooks, daily and weekly newspapers. The Library has a unique CD-Rom collection of US and Hungarian newspapers, including The New York Times, The Washington Post, online sources and regional information on journalism. 

 

The Library helps organizing and implementing round table discussions and other events dealing with various media issues. The library attracts regular visitors – journalists, media researchers, students, librarian Karoly Szilagyi offers on-site consultations to journalists on how the Internet databases can help them in their work.

Estimated total number of single visits/year at the library: 2500

Exhibition, Open House
The Open House reception was opened on February 25, 2004. It featured two photos essays on disappearing Roma professions by award-winning photojournalist Béla Szandelszky. 
Participants:
100

Open House reception, exhibition
On October 28 we held our traditional Open House to introduce our new programs for the fall semester. It featured a little concert by our Roma graduates and present students to open our new exhibition featuring graphics by Ferenc Kunhegyesi, a Roma graduate of 2002.

Participants:
50-60

