Annual Report - 2007
The activities of the Center for Independent Journalism (CIJ, registered as Independent Journalism Foundation) corresponded with its mission to promote and strengthen ethical, fact -based journalism in Hungary. CIJ is the only organization in Hungary which has been offering journalism training programs on a non-profit basis since 1995.

The priorities of the CIJ activities in 2007 were the following:

· Support ethical and quality journalism, promoting a balanced portrayal of minorities, including the Roma minority – in the media;
· Launch a civil  initiative to establish a national self-regulatory system in the Hungarian media;
· Strengthen international cooperation with not-for-profit media and development organizations in media training, research and transfer of best practices.
The number of visitors at training and professional events organized by CIJ, as well as the Center’s library in 2007 was above 1500.

I. Training programs
The Roma Mainstream Media Internship Program
In 2007 CIJ  continued the Roma Mainstream Media Internship Program which had been started in 1998.

In April 2007 CIJ launched the 9th year of this program with the aim to prepare talented young Roma for a career in journalism. Ten interns successfully completed the ten-month program in Febuary 2008. Including these graduates, since 1998 95 students have finished the internationally recognized Roma Mainstream Media Internship Program of the Center for Independent Journalism.
CIJ cooperated with Népszabadság Ringier Training Center and the Roma Press Center in the implementation of the training and thus students had the opportunity to receive a higher level, accredited diploma in journalism.
Through the two semesters of the course students acquire the basics of journalism (genres, news writing, editing, science, magazine reporting, etc.) and the related subjects such as political science, sociology, economics, media law, media ethics, communication theory and media/journalism history. After completing the 350 hour training, students take examinations in individual subjects. Through a series of hands-on workshops students learn the basics of photo journalism, radio and television news reporting, human rights and diversity reporting. In the second semester, students intern at various newspapers, radio and television channels, and news portals under the guidance of experienced journalist mentors. During this internship period students also regularly return to CIJ for further trainings and consultation. Upon completing exams in the individual subjects, students are required to write a thesis in media and communication theory (20-40 pages) as well as an 8-10 page long reportage, then they take the final exam. 
Experienced and acknowledged journalists and trainers conduct both the theoretical and practical training including Győző Daniss, László Stark, Péter Nagy N., Tamás Romhányi, István Palugyai, Géza Balázs, Géza Buzinkay, Éva Simon, Éva Vajda, Péter Ránki, László Tripolszky, Béla Szandelszky, Gergely Fahidi, Róbert Friss, Richárd Fuchs, Zoltán Simon, András Nyírő, Ádám Magyar, Endre Kántor. Workshops in interviewing techniques and ethics were also led by visiting American journalist-teacher, Leah Kohlenberg. Students got acquainted with various legal aspects of citizens’ rights at classes with Dr. László Fórika from the Office of the Parliamentary Ombudsman for National and Ethnic Minority Rights. Larry Olomoofe, lead trainer at the European Roma Rights Centre also held a special workshop on human rights issues.
As part of their practical training, students compiled a magazine (under the title Age) of their works with the help of magazine editor Ágnes Peredi and layout editor Miklós Teknős. The paper contains one or two articles written by each student in different genres – it was printed in 200 copies by Népszabadság as its contribution to the program.
The list of graduating students in 2007 program: Beáta Balogh (Budapest), Zsolt Dávid (Gönc), Ágnes Farkas (Budapest), Mónika Gazsi (Kék), Krisztina Horváth (Budapest), Julianna Angéla Kárpáti (Bagamér), Anita Oláh Kiss (Gyermely), Mihály Szabó (Hosszúpályi), Gabriella Szekeres (Nagybajom), Erzsébet Lisa Yaqoub (Budapest).
Interns worked at the following media outlets during the program: Blikk, Civil Rádió, Figyelő, Független Hírügynökség, Hírszerző, Magyar Nemzet, Magyar Rádió, Magyar Televízió, Népszabadság, Népszabadság Online, Népszava, Origo, Radio Café, Roma Sajtóközpont, Weborvos.

The 2007/ 2008 the Roma Mainstream Media Internship Program was supported by the Open Society Institute, the Hungarian Bank for Development and daily newspaper Népszabadság. 

The Roma Mainstream Media Internship Program has gained international  recognition and served as a model for similar trainings in Slovakia, Romania, Bulgaria and Macedonia. In 2003 the Belgian Evens Foundation awarded their main prize for best intercultural education of the year to the program. In 2005-2006 Hungarian speaking students from neighboring countries (Slovakia, Serbia, Romania) took part in the training successfully.
More than 20 awards and prizes for journalism excellence were given to former students of the Roma Mainstream Media Internship Program since 1998. About 40% percent of the graduates working as journalists/editors/cameramen at different media outlets (for example at Hungarian Television, the Hungarian News Agency, Duna Television, Népszabadság daily, RTL-Klub, TV2, Klubrádió, Rádió C, Nemzeti Sport Online, Echo TV, Amaro Drom), approximately 20 percent work for different PR and communication companies, or as film trainers, while other continued their studies at various colleges and universities or have found jobs abroad.

As part of the Roma Mainstream Media Internship Program CIJ agreed to cooperate with the Hungarian News Agency (MTI) and the Roma Press Center to providing training internships at the news agency for the students: Virginia Vidák and Erzsébet Farkas spent their six months of internship  at MTI in 2007. Parallel with these acivities, CIJ also elaborated an action plan to provide information on the Decade of Roma Inclusion to a wide range of journalists.
Reporting on international news
In cooperation with Freedom House Europe and weekly paper Magyar Narancs, CIJ hosted workshops on Hungary’s foreign policy and diplomacy from 2 to 31 March.  The workshops were led by leading journalists Éva Vajda and Adam LeBor. The aim of the program was to provide an overview of major international issues in this field and to help participants gain a better understanding of current foreign affairs. Through the training, specialized journalists were offered help with their independent research, analysis and reporting work. Articles produced in the program were published in a special supplement of Magyar Narancs at the end of the course.
Business reporting
CIJ held a 12 week course on business reporting from 11 October to 11 December 2007 to contribute to higher standards of journalism, dissemination of new knowledge on economic and monetary issues and thus help the improvement of the general financial culture in Hungary. The program combined journalism skills and economic information was supervised by lead trainer and journalist Attila Mong. Twelve journalists finished the course successfully taking a written test at the end. Through practical training journalists acquired the basics of business reporting (news value, sources, interviewing techniques, business news reporting, etc.). They examined the best ways and genres of reporting on business issues, learnt the guidelines to analyze economic data (corporate balance sheets, financial reports, various online databases). The lectures and workshops focused on the following topics: macro and micro economics, stock markets, capital markets, monetary policies, the role of the central bank, analyses of corporate balances, CSR, international trade and economic organizations.
The workshops were held by acknowledged economic, financial experts and journalists: Júlia Király (Vice President of the Hungarian National Bank), Görgy Mohai (member of the Board of directors of the Budapest Sock Exchange), Judit Ladó (Deloitte), Tibor Krecz (Krecz and Nádori), Dr. György Ligeti (president, Kurt Lewin Foundation), András Németh (Budapest Corvinus University, department of economic policy), Éva Vajda, (journalist), Csaba Molnár (editor, Origo.hu), Balázs Penz (editor, Bloomberg), Zoltán Farkas (editor, HVG), Richárd Hirschler (editor in chief, HVG online), József Péter Martin (editor-in-chief, Figyelő weekly), Ilona Gaal (editor, Hungarian Radio), András Elekes (editor in chief of Fejér Megyei Hírlap). In december CIJ prepared for a second course on business reporting scheduled to take place in the spring of 2008. This course was planned to focus on the further training of business reporters, to increase journalists’ knowledge of finances and financial techniques. The business reporting course in 2007 was supported by the Central-European Broker Training Foundation (Közép-európai Brókerképző Alapítvány).
Topical programs

A roundtable and workshop was organized by CIJ together with guest trainer Alan Elsner (Knight International Press Fellow) for journalists about prison conditions and their representation in the media (23-24 January 2007).
As a member of the South East European Network for Profession​alization of Media (SEENPM), CIJ supported the participation of a Hungarian journalist in a workshop on reporting on agriculture, organized by the Novi Sad School of Journalism from 21 to 25 May 2007. The topic of the workshop was “Agricultural journalism: alternative resources, public interest and the role of the media – the biodiesel in focus”.
II. Media self-regulation

In order address the needs of the industry, the Center for Independent Journalism launched a project in April 2007 to introduce self-regulatory mechanisms in Hungary based on good international practices including relevant experiences in the member countries of the South East European Network for Professionalization of Media (SEENPM). The overall objective was to enhance ethical and professional journalistic standards in Hungary by elaborating a general code of ethics, raise awareness of the media’s responsibility to act as a watchdog of democracy and by this strengthen the ground for media self-regulation in the country and in the region. This project was implemented as a part of SEENPM activities and was supported by the Open Society Institute Foundation’s Network Media Program.

In the spring of 2007 CIJ asked a group of journalists to elaborate the text of a general code of ethics. The first draft was put together by Zoltán Baka, Bence György, Attila Mong, Marianna Mucsányi, Levente Tóth, Éva Vajda, Balázs Weyer. The first version was submitted to public debate in May 2007.  The draft is in accordance with the current Hungarian media regulations and with the experience and recommendations of international professional media organizations, with the requirements of responsible and high quality reporting.
The draft of the Code of Ethics was discussed from September to December at various roundtable meetings between representatives of publishers, journalists’ associations, television and radio channels, trade unions, regulatory authorities and self-regulatory organizations, and NGOs. The aim of these negotiations was to involve all key stakeholders in refining the text of the draft, and amend it according to the different comments and proposals expressed verbally at the discussions or sent to CIJ in a written form. A summary of the suggestions and comments was made public by CIJ in November 2007. Based on this summary, an expert team started to work on the next edition of the ethical guidelines in December 2007.
In November 2007 CIJ started face-to-face discussion about the operational modalities and structure of a future self-regulatory organization, that would suit the Hungarian media landscape.

As a part of the 2007 project, CIJ also organized advocacy events - one of them was the international workshop on June 8-9, 2007 in Budapest to introduce good international practices and various models involving international experts from SEENPM and other European countries. CIJ also elaborated and distributed an analysis of European media self-regulatory models in media to Hungarian participants. 
The Center for Independent Journalism invited experts from countries with strong media self-regulation (for example Germany, Netherlands, UK, Bulgaria and Bosnia-Herzegovina) and also from countries with weak or emerging self-regulatory mechanisms (for example Croatia, Lithuania, Hungary).

Based at the presentations and discussions at the workshop, participants agreed that there was no single model to suit all countries. Depending on the historical and cultural background, media-self regulation works in many forms in different countries. Despite the structural and legal differences, media self-regulation has its advantages: it is a way to improve professional and ethical standards, it reduces the number of lawsuits in media, and strengthens editorial independence.  

Hungarian experts, as well as Bulgarian, Bosnian, British, Dutch, Croatian, Lithuanian, German and Slovenian colleagues, and the representative of OECD participated in the workshop which consisted of presentations about the research on media self-regulation, existing codes of ethics and also the difficulties and experiences of setting up various forms of self-regulatory bodies. 
The Center for Independent Journalism prepared a comparative analysis of self-regulatory structures in six different European countries and presented to the participants of a roundtable discussion in November.

In September CIJ’s director presented the initiative to establish national media self-regulation in Hungary at the annual meeting of the Association of Independent Press Councils of Europe (AIPCE) held in Edinburgh.
The experience of the countries with strong media self-regulation shows that  a general code of ethics can be efficiently implemented in a country only if the key players – media organizations, owners, interest groups, trade unions and media NGOs - publicly state their commitment to it. The adoption of a self-regulatory code of ethics may be the first step towards the setting up of a media self-regulatory body exempt of political and economic influence. This will promote professional quality, ethics and responsibility in media. 
III.International cooperation for media development
Cooperation with South East European Network for Professionalization of Media (SEENPM, www.seenpm.org)  
CIJ in Budapest is co-founder and a member of SEENPM, which unites fifteen non-for-profit media centers from eleven South East European and neigh​boring countries. In the last two years CIJ was in charge of directing the network and took part in many SEENPM projects. In recent years a special emphasis was put on international media research projects to influence media policies. After CIJ’s director had been elected president of SEENPM, the Budapest center supervised the management of activities and the transformation of the network into a legally registered organization based in Tirana. CIJ closely cooperated with the network’s new director, Orbán Sándor, also working in Budapest.
In 2007 CIJ took part in the following SEENPM projects, supported by the Open Society Institute Network Media Program and the International Media Support (Denmark).
Media research projects - all publications are available on the network’s website: www.seenpm.org:

· Freedom of Speech in Southeast Europe: Media Independence and Self-Regulation: A monitoring project in SEENPM countries, project leader: Media Development Center, Sofia. The Hungarian country report was written by Péter Bajomi-Lázár and Krisztina Kertész. The book can be accessed here: http://www.mediacenterbg.org/documents/Biblioteka/SEENPM_book_new.pdf 

· The Impact of the EU Audiovisual Media Services Directive on Freedom of Speech in the Post-Communist Democracies of Central and South Eastern Europe, the author of the chapter on Hungary was Peter Molnar. http://www.seenpm.org/new/index.php?id=60
· Labor Relations in the Media - The research is a quantitative and qualitative analysis on how journalists see their working conditions. The book containing country reports and a  regional summary overviews current practices and sets guidelines in order to improve the working conditions of media professionals in 11 SEENPM countries. Project leader: Center for Independent Journalism, Chisinau. The author of the Hungarian country report is Borbála Tóth. http://ijc.md/Publicatii/resurse/Labor_Relations_and_Media.pdf
· Advocacy workshop on April 13-14 2007 in Budapest for SEENPM members with advisor Nebojsa Radic During the workshop participants of SEENPM members discussed ways and tools to implement advocacy activities in their countries and agreed on an action plan and a timetable. In accordance with the action plan CIJ held press conferences and roundtable discussions, published press releases, summaries and background materials in Hungarian to inform the national media on the results of the above mentioned media research programs from July to December 2007.
International conferences

CIJ was co-organizer of two major international conferences related to investigative journalism in 2007. 
Together with farmsubsidy.org, CIJ organized a conference on the transparency of EU farm subsidies with 42 participants (journalists and NGO activists) from 20 countries from 26-27 January 2007. Farmsubsidy.org is a network of activists, NGOs, journalists and think tanks working together to obtain data related to payments and recipients of farm subsidies in the European Union and making them public in a way that is useful to European citizens, policy-makers and the media. 

The aim of the Budapest conference was to present the methods, plans, and ideas through this work. Members of the network and invited guest speakers made presentations, including Nils Mulvad and Jack Thurston (co-founders, farmsubsidy.org), Thijs Berman (representative of European Parliament, president of LUFPIG), Brigitte Alfter (journalist, Information), Sarah Cohen (editor, Washington Post), David Hencke (The Guardian), Tanja Draeger de Teran (WWF), Pierre Boulanger (Sciences Po), Stefan Magdalinski (co-founder, theyworkforyou.com), Kevin Cahill (author, Who Owns the World and Who Owns Britain).
Together with the Danish Association of Investigative Journalists (FUJ) and the Balkan Investigative Reporters Network (BIRN) CIJ organized an international conference in Budapest from 8 to 10 November 2007 “Investigative Reporting in East and South East Europe”. More than 134 journalists from 25 countries discussed how to handle investigative stories related to corruption, PTS victims, international economic crime, and examined the question of accessing databases and information of public interest. Outstanding journalists and experts gave lectures, including Mark Schapiro from the New York Times, Sheila Coronel from Columbia University, Shuli Hu, editor-in-chief of Caijing (business weekly in China), David Loyn from the DART Center in London, David Kaplan, professor at Georgetown University and trainer at the American Investigative Reporters and Editors.  Workshops were also held as a part of the conference. They included training of computer assisted reporting (CAR) with journalist/trainers Luuk Sengers and Henk van Ess (the Netherlands), as well as other investigative methods, like the handling of sources, interviewing techniques and archiving.
Bilateral cooperation

As a follow-up of the study tour by managers and editors of the Ukrainian Regional Newspaper Publishers Association in 2006 in Hungary, CIJ participated in the preparations of a conference on “Ownership and privatization of the print industry” held in Vinnyica (Ukraine) in May 2007. Two Hungarian experts - Miklós Breitner, HVG  and András Elekes, Fejér Megyei Hírlap -, and CIJ’s director attended the event and made presentations on Hungary’s experience and media landscape.
This program was supported by the East –East program of the Hungarian Soros Foundation.
Together with the Institute for Romanian Culture CIJ organized a meeting for Hungarian and Romanian cultural journalists on May 4-5, 2007 in Budapest. The program included roundtable discussions, and field trips to cultural institutions. 
A group of students under the guidance of Janis Overlock from Texas A & M University visited the center from 2-9 July 2007 and participated in lectures on the situation of Hungarian media and history. Students also visited a number of editorial offices in Budapest.

IV. Roundtable discussions

CIJ often provides its premises (computerized classrooms and library with Internet access) for other organizations (Hungarian Content Providers Association, HAND, Artemisszió, Hungarian Women on the Internet, etc) to regularly host roundtable discussions, and other professional events.  
V. Changes in the organizational structure
The Board of Trustees held a meeting at CIJ on 21 March 2007 and accepted the 2006 public service report, the report on activities and the financial report.

On 20 June 2007 the Independent Journalism Foundation in New York – the founder of the Center for Independent Journalism registered as the Independent Journalism Foundation in Hungary - delegated Vice President and Manager Nancy Ward to represent the founder. The Budapest Court of Justice registered this modification on the 9th of July 2007. Previously, Nancy Ward came to Budapest and together with CIJ’s director examined the foundation’s situation, activities and finances.

Following the Supervisory Board’s meeting in January 2007, a new member Tímea Antalóczy, joined the board, replacing Éva Vajda who had resigned from this position..The members of the new board are the following: Tímea Antalóczy, Vilmos Both, Gabriella Cseh.

As well as being a member of SEENPM, CIJ is also a member of Hand Association, and of the network set up by the European Journalism Centre in Maastricht with the aim of informing journalists on EU matters.

CIJ’s staff participated in trainings on writing grant applications and strategic development. The staff elaborated two sets of brochures: a/ CIJ’s activities; b/ the Roma Mainstream Media Internship Program. Both leaflets were published in Hungarian and an English.
The Foundation implements its programs and covers its operational costs from grants and donations through applications. 
VII.Sponsors and partners

In 2007 the following organizations supported the activities of CIJ:

· Central-European Broker Training Foundation 
· Independent Journalism Foundation, New York

· Hungarian Development Bank 

· National Civil Fund

· Open Society Institute – Network Media Program
· SEENPM

· Trust Fund

In 2007 CIJ’s partners were:

· Association of Hungarian Newspaper Publishers
· Népszabadság Ringier Training Center

· Roma Press Center
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